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Japan's Chunc. . commitment. What makes the
strong, agile and technology Japanese production special is
adept SME that form the back- precisely that commitment.”
bone of Japanese industry. They Another competitive edge of
are sometimes referred to as  Japanese SMEs is their incredible
the *hidden champions’, as their  ability to adapt to change, be it
products often go unnoticed by  technological or market-oriented,
the end consumer. which is particularly important in

However their specialized tech-  the era of globalization and the
nology is essential for larger firms  emergence of fourth industrial
—including the household nameswe  revolution technologies. Japan's
associate with Japan, from Toyota ~ shrinking domestic market has
and Nissan to Panasonic and Sony ~ forced the nation's SMEs to ex-
- to make their final end-user prod-  pand their operations overseas
ucts. In fact around 80 percent  in recent years, both by following
of Japanese corporations depend  higger Japanese companies to
on these SMEs that work in niche  new markets and by finding new
markets and have developed unique  customers in those markets.
capabilities in innovation.

And like these higger firms, Higashio Mech
Chuken Kigyos adhere to the Adaption and innovation have been
strict principles of Monozu- key to the success, as well as the
kuri, the Japanese philosophy of  future strategy, of Higashio Mech,
craftsmanship and attention to  which makes a series of pipe fittings
detail that defines the superior,  divided into six subdivisions: galva-
unmatchable quality of the 'Made  nized steel pipe fitting, lining steel
in Japan’ brand. pipe fitting, copper pipe mechanical

"We believe that the concept fitting for refrigerant, stainless steel
of Monozukuri first and foremost  pipe mechanical fitting, aluminum
lies in the skills, the commitment  pipe mechanical fitting and plastic
and the character of the Japanese  pipe mechanical fitting. "I have
people,” says Mitsuaki Higashio, pride that our company is such a
President of Higashio Mech, a  very seldom fitting manufacturer in

ud member of the Chr en
s for seven decades

the world that has so wide range of
product lines.” says company chair-

y essence, thr iese  manand CEQ, Mr. Mitsuaki Higashio.
very dedir _heir “We have been manufacturing
rk and h- sel of  fittings for 69 years. Until 1996,
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our company's volume of sales'
grew significantly but the Hanshin
Awaji Great Earthquake in 1995
was a major turning point. I hav
decided to develop the plastic m
chanical fitting, a completely n
concept for us, instead of the
ditional cast iron fitting. Th .iks
to our continuous innovation, we
managed to survive and grow. Our
R&D department was key in main-
taining our presence and success
on the market; between 40 and 50
patents have been filed worldwide.”

Having accumulated extensive
know-how in the manufacture -
most of machines in automatic as-
semble lines are self-designed — and
application of malleable cast iron
and plastic fittings, Higashio Mech
now aims to bring more of its unique
and high-quality products, which
can be found such places as homes,
apartments, hospitals, schools and
office buildings, to a growing inter-
national customer base.

Promising to provide high-per-
forming fittings with the concept
of "no leakage, no pullout and no
special tools required”, the compa-
ny is focusing its efforts in expand-
ing in the U.S., Europe and South
East Asia — where it aims to raise
awareness of its products such as
'MECHFit’, the only push-fitting
without tools that is more reli-
able than traditional push-fittings
for multilayer and PEX pipes, and
‘0'zzone Boy' which is for refriger-
ant and has the top market share.

"Our volume of sales is still little
n the global market but we are

rking hard to increase our pres-

se overseas. Europe is a ven
1servative market so it take
e for them to adopt new pro

s even if we come with a bet

hnological solution. We hav

icate the market and pust ar
ducts because we believe in
m,” explains Mr. Higashio.

We need to find partners to bet-
penetrate worldwide markets.
already have good and reliable
tners at each region in Europe,

Jdle East, South East Asia, Aus-

lia and US.. We are currently

cussing a global partnership
h a certain top manufacturing
npany to introduce new joint de-
cloping products internationally.

ansion
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The market is changing and we try,

to adapt in the best possible way.”
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